Takedown Booster Club Meeting Notes for November 17, 2011

Attendees:  Mike Brown, Melissa Collins, Julie Gagnon, Alan Jerome, Gary Lefebvre, Tania Labatt, Paul Nelson, Tom Osberg, Rick Roche, John Schmitz, Lisa VanEps, Gary Clem

7:02 – Call to order by Gary Lefebvre

Secretary Report:
Approval of 10/20 Minutes.   Lisa VanEps read minutes from October meeting.  Tom Osberg made a motion to pass minutes.  Dan Wiemann second motion.   Minutes approved.

Coach Nelson Report:

Good turn out at registration.  All forms need to be turned in by Monday.
There are 3 home meets this season.  Working on setting up a 4th meeting with Armstrong

Dec. 21 – Youth and Alumni night
Jan. 27 – Senior Night
Feb. 9 – Parent Night

Huddle.com – believe there is a $30 / month fee
Website to post  videos of matches.  Can be broken down between varsity / junior varsity and middle school.  Tyler H. will handle.  More information to come.  Coach Nelson will buy two camera 

Middle School Tournament on 12/17.  Planning meeting next week.  The high school wrestlers will set up and tear down.  Need someone in charge of concessions.  Middle school parents will handle the food in coaches room.  3 dual meets in balcony and 5 meets going on in gym.

Discussed need for volunteers.  Julie to send out e-mail with list.  

Once a week a high school coach will go to middle school practice to do a clinic.  Good way for high school coaches to get to know the middle school wrestlers.

The old wood floor was ripped out of the wrestling room because there was mold found when testing was done.  The new floor will be installed in the spring, most likely, and will be paid for by the district.

12/8 – next Board Meeting

Treasurer Report: Tom Osberg

Checked with Vision transportation, 5 invoices for $745 was paid in March.  
Need W-9s for the coaches which the Booster Club pays

2011 – 2012 Budget was dicussed.  Mike Brown made motion to pass the budget.  Dan Wiemann seconded motion.

Met with accountant on 11/17.  Taxes are done.  Gary will sign and they will get sent in.  Also handed out last year financial report (6/1-5/31) and 1st quarter of new year (6/1-8/31).  Cost of accountant is split between youth and booster club.  Cost is approx. $475.  

Checking balance is $14,460.82 and Savings is $2,042.22, as of 10/31/2011.

Fundraising Report:  Lisa VanEps
Fundraising forms were given out to high school and middle school wrestlers.  Everyone is asked to sell at a minimum 10 – 15 bags of coffee.  Lisa will attend a youth practice and talk to parents about the fundraiser.  12 oz bag for $15.

Pre-orders will be due after Thanksgiving.  Will then determine how much extra to order and will do a blitz, possibly the week of 12/14.  Takes two weeks to get the coffee.

Other:

2011-12 Wrestling Program.  Dan Wiemann speaking to Amy Madsen about doing the program this year.

8:02 – meeting adjourned

