Takedown Booster Club Meeting Notes for January 10, 2012
Attendee’s:    Mike Brown, Lincoln Caldon, Julie Gagnon, Gary Lefebvre, Tom Osberg, Lisa Van Eps, Dan Wiemann, Paul Nelson, Melissa Collins
1. Call to order at 7:00 p.m. Gary Lefebvre
2. Secretary’s Report: Julie Gagnon - Approval of the December 8, 2011 minutes.  

Dan Wiemann made motion to approve.  Tom Osberg seconded motion.  Minutes passed.
3. Treasurer’s Report:  Tom Osberg

a. Checking account balance $29,070.81 / Savings account balance $2,042.39

b. Coffee sales profit to date is $2,758.  All Youth profit will be coming to booster club

c. Received forms for IRS from accountant.  Gary will sign and will return.

d. Received invoice from accountant for $610.  Youth will pay half.

e. Middle School Tournament:  we have plenty of inventory left for the concession stand.  Will need to pick up more G2.   Middle school tournament profits will be around $3,300 after expenses 

f. Received Charitable organization license renewal from Attorney General

4. Coaches Report:  Paul Nelson

a. Planning to do a Youth Tournament in 2013, the day after the Elk River Invite.  It is currently held the day after the Old Timers Tournament.  Feel this is too late in the season.  Will have more participation if we have earlier.
b. In 2013 would like to participate in a couple of Friday night tournaments.  We may host a High School tournament the night before the Middle School tournament at Salk.

5. Planning/Fundraising Committee Report:  Lisa VanEps

a. Gary would like to have a fundraiser with Dan Gable as the key note speaker.  Would like to have the Friday night before the coaches/referee meeting before the wrestling season starts.  Discussed also having vendors come to the event.  
b. Middle School Tournament concessions went well.  Sold 35 large pizzas and 280 hot dogs.  We are not able to do hot dogs at the high school.  Melissa Collins will check with Subway / Walmart / Coborns on sub sandwiches.  We were informed that Coborns will match prices on concession stand items if you bring in receipt from Sams Club, for example.

c. Coffee Fundraiser.  Youth will be doing a coffee blitz and has asked for 200 bags.

6.   Media Report:  No report

7. New Business:  

a. Mike Brown ordered the chairs for Seniors.

b. Discussed the volunteers needed for the Elk River Invite on 1/21 and the 9th Grade Sections on 1/28.  Julie Gagnon will send e-mail to High School, Middle School and Youth parents.
c. Julie Gagnon will check with Julie Peterson for National Honor Society members to help.

d. Individual Sections will be held in Elk River on Friday 2/24 and Saturday 2/25.  We will need concessions, table workers and food for coaches / referee room for this.

e. Discussed ordering section T-shirts to sell, both long sleeve and short sleeve.   Possibly 200?    Include Section 7AAA “Toughest Section in the State” on the shirts.  Gray was suggested.  Also suggested to include school logo.  Mike Brown will check on T-shirts.  Also will discuss with St. Michael what they are doing for team sections.
f. The referees for Middle School and 9th Grade are currently not being paid.  They are paid for Zimmerman and Rogers meets.  $75 per meet.  Gary and a group of parents should talk to the Athletic Director to get the 9th grade refs paid.  Gary made a motion to pay the middle school refs $75 beginning in the 2012-2013 wrestling season.  Mike Brown seconded motion.  Motion passed.
g. A group of parents will further be discussing obtaining sponsors for the purchase of the new mat.  There logo would be included on the mat for a specified period of time.  A list of larger businesses will be compiled and phone calls will be made.

h. Discussed taking our current savings account and turning it into a project fund.  For 2011-2012 season, the project fund will be used towards the purchase of the new mat.  Motion was made by Tom Osberg to dedicate the current balance in savings plus and profits from coffee sales to the new fund.  Dan Wiemann seconded the motion.  Motion passed.

8. Adjournment:    Meeting adjourned at 8:15 p.m. by Gary Lefebvre

